
Sustainability initiative

To help save some part of a forest, we hope that you will find this brochure to 
be easy to read on-screen, thus removing the need to first print it out.

To navigate this 5 page document, 
please use the left and right arrows 
on your keyboard.  

To return to Acrobat, use escape.



We train.

enlighten, inspire, develop.
Even in one of our one-day training courses, we create 
enjoyment, provoke thought, and share processes and 

ideas that are unique to us.  Our thinking is original 
and refreshing - let us share it with you.

We also....

Davies Business Risk Consulting



Risk Management training for business people

We have developed many powerful approaches to the management of risk, and as a 
result can provide innovative, customised management training in three areas.

Whilst our in-house courses are fully customised here are some examples:

Strategic management

 Managing your reputation - a 
one day course covers the 
spectrum from understanding 
your reputation and key 
stakeholders to responding to 
a reputation crisis.

 Tools to assist strategic 
thinking - Employing powerful 
tools to identify and manage 
both the potential risks and 
rewards in key business 
decisions, projects and 
strategies

Risk management

 Risk Management master 
class - the entire process 
from identification to board 
reporting.  2 - 5 days

 Risk management processes 
for those involved in audit, 
quality, controls.  A one-day 
course that covers risk 
identification, assessment, 
root cause analysis, controls 
and monitoring.

 Beyond risk registers - 
building value into the risk 
management process

Crisis preparedness

 Identifying the scenarios for the 
planning process

 
 Creating a business continuity 
plan - from selecting the teams 
to plan content and strategy

 Crisis plan creation

 Handling a major crisis - 
including, if required, a full 
simulation of a media-dominated 
crisis.

 Stress-testing business continuity 
plans



Why DBRC?

All of our in-house training courses: 

 Are fully customised to meet the 
needs of the client

 Include many practical exercises and, 
where confidentiality requirements 
permit, can involve working on 
situations that are within the work 
environments of the participant

 Are designed to maximise thinking, 
enjoyment and creativity - minimum 
use of Power Point, maximum use of 
interaction and graphical modelling 
techniques, including the outstanding 
Inspiration software.

 Can made far more effective by our 
unique fusion of consultancy and 
training

Our training team:

 Each runs their own company, and 
has a lifetime’s experience of  
providing risk management solutions 
to organisations around the world.  
Nothing that we train in will be 
academic and our courses are full of 
our own anecdotes and experiences.

 Has worked together as an integral 
team on many training assignments

 Has worked in a wide range of 
sectors, both public and private and 
ranging from financial institutions to 
food processors



Accolades

Some of the feedback comments from a typical day’s training
session - 22 delegates in all - included:

“Very informative & professional.”   

“Good slides & exercises & good timing.”

“A well organised course, well presented.”

“Very clearly presented.” 

“Excellent, thanks, thought the 3 trainers complemented each other well.”

“I appreciated the use of three presenters – it was good to have their input during breakouts.” 

“Each trainer knew their role, excellent balance of styles – Content, presentation, timekeeping really 
good – learned a lot”

“Highly instructive – good to meet representatives from other departments – different slants on 
the subject – very enjoyable day”

“A great introduction to the subject for me as a new(ish) manager.”



For more information......

Visit our website - www.dbrc.co.uk

Email us - info@dbrc.co.uk

Phone us - 01635 865271
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