
Basic risk library (180 risks):
- Strategy – pressures for change
- Strategy, implementastion
- Operational strategy
- Human resources
- Intangible assets (inc.reputation)
- Financial risks
- Global trading
- Operational

Market sector 
specifics Research Group 

memory

Jointly refined removing 
inapplicable risks

Pre-workshop pack 
prompts for additions

Workshop identifies:
- Top risks
- Top uncertainties

Drill down 
into top risks

Investigation 
of 

uncertainties

Risk 
appetite

Filter

Create graphic 
dynamic risk registers:
- Risk components
- Consequences
- Significance
- Probability/impacts
- Mitigation
- Responsibilities
- Mitigation effectiveness
- KPI’s
- Targets

One or more 
workshops for 

key people, wide 
mix of 

responsibilities, 
max. 10 people in 

each

KPI 
performance 

data

Management 
reporting

Goals and 
tolerances

Ongoing 
management
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Supplemented by 
training, coaching 
and consultancy 
as appropriate

The basic library is pre-customised

Top risks list

Between 10 
and 20 
risks


