
Risk Management Background
· Previous military service to a senior level

including contingency and crisis response
planning.

· 12 years risk management consulting in
the UK and Europe for a major global risk
management corporation.

· Established the independent consultancy
Product & Risk, a strategic partner of
DBRC, in 2002.

Risk management Activities
· Risk assessment and quantification of

operational business risks in the real world.
· Tailored product contingency and business

continuity plans, plus risk-based crisis
management procedures.

· Cost-effective risk reduction programmes.
· Auditing plans and systems for fitness-for-

purpose.
· R&D into risk analysis models and tools for

newly emerging business risks.

Risk management Approach
· Long and wide experience has produced

innovative and effective risk solutions.
· There is always a way to approach and

respond to seemingly uncontrollable risks
– and we do love it when the plan comes
together!

Specialised Expertise
· Integrating risk awareness and

competence into organisations’ cultures
through facilitating risk management
programmes for selected business teams.

· Facilitation of risk management planning
for operational conditions likely to be
personally traumatic, business-hostile,
fast-changing and information-light.

· Liabilities & risk exposures from
counterfeit, tampered and unsafe
products.

· Industrial processes manufacturing and
control technologies, security of
information assets and new scientific
advances.

Business Sector Experience
· Very high-value scientific and medical

hardware manufacture.
· Companies with high public and customer

exposures, e.g. mass tourism and rough
adventure.

· Electronic components and consumer
goods developing live safety issues in
service.

· Governmental organisations having
requirement for strategic risk assessment
and management programmes.

· Automotive components manufacturing
and after-service parts retailers.

· High value speciality chemical processors.
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Andrew West

Andrew West is an experienced and independent  Risk Management
consultant specialising in crisis response, contingency planning,
compliance and product-related risk for organisations of all sizes.

His work covers all the main areas of risk management: assessment
and quantification, minimisation, disaster & contingency response
planning, auditing and R&D.
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